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Ethics	are	self-regulatory	guidelines	for	making	decisions	and	defining	professions.	By	establishing	ethical	codes,	professional	organizations	maintain	the	integrity	of	the	profession,	define	the	expected	conduct	of	members,	and	protect	the	welfare	of	subjects	and	clients.	Moreover,	ethical	codes	give	professionals	direction	when	confronting	ethical
dilemmas	or	confusing	situations.	A	case	in	point	is	a	scientist's	decision	whether	to	intentionally	deceive	subjects	or	inform	them	about	the	true	risks	or	goals	of	a	controversial	but	much-needed	experiment.	Many	organizations,	such	as	the	American	Sociological	Association,	establish	ethical	principles	and	guidelines.	The	vast	majority	of	today's
social	scientists	abide	by	their	respective	organizations'	ethical	principles.	The	American	Sociological	Association's	(ASA's)	Code	of	Ethics	sets	forth	the	principles	and	ethical	standards	that	underlie	sociologists'	professional	responsibilities	and	conduct.	These	principles	and	standards	should	be	used	as	guidelines	when	examining	everyday
professional	activities.	They	constitute	normative	statements	for	sociologists	and	provide	guidance	on	issues	that	sociologists	may	encounter	in	their	professional	work.	The	ASA’s	Code	of	Ethics	contains	five	general	principles	and	explanations.	Sociologists	strive	to	maintain	the	highest	levels	of	competence	in	their	work;	they	recognize	the	limitations
of	their	expertise;	and	they	undertake	only	those	tasks	for	which	they	are	qualified	by	education,	training,	or	experience.	They	recognize	the	need	for	ongoing	education	in	order	to	remain	professionally	competent;	and	they	utilize	the	appropriate	scientific,	professional,	technical,	and	administrative	resources	needed	to	ensure	competence	in	their
professional	activities.	They	consult	with	other	professionals	when	necessary	for	the	benefit	of	their	students,	research	participants,	and	clients.	Sociologists	are	honest,	fair,	and	respectful	of	others	in	their	professional	activities—in	research,	teaching,	practice,	and	service.	Sociologists	do	not	knowingly	act	in	ways	that	jeopardize	either	their	own	or
others'	professional	welfare.	Sociologists	conduct	their	affairs	in	ways	that	inspire	trust	and	confidence;	they	do	not	knowingly	make	statements	that	are	false,	misleading,	or	deceptive.	Sociologists	adhere	to	the	highest	scientific	and	professional	standards	and	accept	responsibility	for	their	work.	Sociologists	understand	that	they	form	a	community
and	show	respect	for	other	sociologists	even	when	they	disagree	on	theoretical,	methodological,	or	personal	approaches	to	professional	activities.	Sociologists	value	the	public	trust	in	sociology	and	are	concerned	about	their	ethical	behavior	and	that	of	other	sociologists	that	might	compromise	that	trust.	While	endeavoring	always	to	be	collegial,
sociologists	must	never	let	the	desire	to	be	collegial	outweigh	their	shared	responsibility	for	ethical	behavior.	When	appropriate,	they	consult	with	colleagues	in	order	to	prevent	or	avoid	unethical	conduct.	Sociologists	respect	the	rights,	dignity,	and	worth	of	all	people.	They	strive	to	eliminate	bias	in	their	professional	activities,	and	they	do	not
tolerate	any	forms	of	discrimination	based	on	age;	gender;	race;	ethnicity;	national	origin;	religion;	sexual	orientation;	disability;	health	conditions;	or	marital,	domestic,	or	parental	status.	They	are	sensitive	to	cultural,	individual,	and	role	differences	in	serving,	teaching,	and	studying	groups	of	people	with	distinctive	characteristics.	In	all	of	their
work-related	activities,	sociologists	acknowledge	the	rights	of	others	to	hold	values,	attitudes,	and	opinions	that	differ	from	their	own.	Sociologists	are	aware	of	their	professional	and	scientific	responsibility	to	the	communities	and	societies	in	which	they	live	and	work.	They	apply	and	make	public	their	knowledge	in	order	to	contribute	to	the	public
good.	When	undertaking	research,	they	strive	to	advance	the	science	of	sociology	and	to	serve	the	public	good.	References	CliffsNotes.com.	(2011).	Ethics	in	Sociological	Research.	articleId-26845.html	American	Sociological	Association.	(2011).	Ethical	Climates	How	to	Manage	Ethics	in	the	Workplace	The	Four	Components	of	Social	Responsibility
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Intervention	&	Regulation...	Types	of	Workplace	Ethics	Earlier	in	psychology	history,	many	experiments	were	performed	with	highly	questionable	and	even	outrageous	violations	of	ethical	considerations.	Milgram's	infamous	obedience	experiment,	for	example,	involved	deceiving	human	subjects	into	believing	that	they	were	delivering	painful,	possibly
even	life-threatening,	electrical	shocks	to	another	person.	These	controversial	psychology	experiments	played	a	major	role	in	the	development	of	the	ethical	guidelines	and	regulations	that	psychologists	must	abide	by	today.	When	performing	studies	or	experiments	that	involve	human	participants,	psychologists	must	submit	their	proposal	to	an
institutional	review	board	(IRB)	for	approval.	These	committees	help	ensure	that	experiments	conform	to	ethical	and	legal	guidelines.	Ethical	codes,	such	as	those	established	by	the	American	Psychological	Association,	are	designed	to	protect	the	safety	and	best	interests	of	those	who	participate	in	psychological	research.	Such	guidelines	also	protect
the	reputations	of	psychologists,	the	field	of	psychology	itself	and	the	institutions	that	sponsor	psychology	research.	When	determining	ethical	guidelines	for	research,	most	experts	agree	that	the	cost	of	conducting	the	experiment	must	be	weighed	against	the	potential	benefit	to	society	the	research	may	provide.	While	there	is	still	a	great	deal	of
debate	about	ethical	guidelines,	there	are	some	key	components	that	should	be	followed	when	conducting	any	type	of	research	with	human	subjects.	All	ethical	research	must	be	conducted	using	willing	participants.	Study	volunteers	should	not	feel	coerced,	threatened	or	bribed	into	participation.	This	becomes	especially	important	for	researchers
working	at	universities	or	prisons,	where	students	and	inmates	are	often	encouraged	to	participate	in	experiments.	Informed	consent	is	a	procedure	in	which	all	study	participants	are	told	about	procedures	and	informed	of	any	potential	risks.	Consent	should	be	documented	in	written	form.	Informed	consent	ensures	that	participants	know	enough
about	the	experiment	to	make	an	informed	decision	about	whether	or	not	they	want	to	participate.	Obviously,	this	can	present	problems	in	cases	where	telling	the	participants	the	necessary	details	about	the	experiment	might	unduly	influence	their	responses	or	behaviors	in	the	study.	The	use	of	deception	in	psychology	research	is	allowed	in	certain
instances,	but	only	if	the	study	would	be	impossible	to	conduct	without	the	use	of	deception,	if	the	research	will	provide	some	sort	of	valuable	insight	and	if	the	subjects	will	be	debriefed	and	informed	about	the	study's	true	purpose	after	the	data	has	been	collected.	Confidentiality	is	an	essential	part	of	any	ethical	psychology	research.	Participants
need	to	be	guaranteed	that	identifying	information	and	individual	responses	will	not	be	shared	with	anyone	who	is	not	involved	in	the	study.	While	these	guidelines	provide	some	ethical	standards	for	research,	each	study	is	different	and	may	present	unique	challenges.	Because	of	this,	most	colleges	and	universities	have	a	Human	Subjects	Committee
or	Institutional	Review	Board	that	oversees	and	grants	approval	for	any	research	conducted	by	faculty	members	or	students.	These	committees	provide	an	important	safeguard	to	ensure	academic	research	is	ethical	and	does	not	pose	a	risk	to	study	participants.	All	research	should	be	grounded	in	ethics,	and	business	research	is	no	exception.	In
addition,	there	are	local	and	federal	laws	that	dictate	what	you’re	able	to	do	while	conducting	your	research.	These	laws	typically	deal	with	the	age	of	participants,	how	long	you	can	have	them	in	a	study	and	compensation	for	your	participants'	time.	You	will	also	have	to	deal	with	regulations	for	building	use	if	you	want	to	go	out	of	your	office	to
conduct	your	research.	When	discussing	the	ethics	of	business	research,	you	have	three	significant	areas	of	responsibility:	Your	Company:	You	have	a	responsibility	to	act	professionally,	ethically	and	in	a	way	that	will	represent	your	company	well.			Your	Customers:	Your	customers	deserve	to	be	treated	with	transparency	and	respect,	and	their
concerns	should	be	heard	and	acted	upon.	It	may	be	helpful	to	create	a	chart	that	outlines	the	main	themes	of	customer	feedback.	There	are	even	recording	tools	that	allow	you	to	capture	any	soundbites	that	you	think	would	be	helpful.	Your	customers	also	require	protection,	and	you	should	ensure	that	no	one	gets	data	about	your	participants	that
they	do	not	need	to	access	as	a	function	of	their	job.	Your	Community:	More	and	more,	companies	are	considered	fixtures	in	their	community.	They	put	on	free	help	events	and	they	contribute	to	parks,	hospitals	and	other	public	works.	While	handling	your	research,	you	should	keep	in	mind	what	activities	your	company	supports	and	how	to	leverage
that	for	the	betterment	of	your	community.	There	must	be	a	balance	between	your	research	objective	and	the	following	considerations:	Protecting	the	rights	of	the	participant	or	subject.	Ensuring	the	sponsor	receives	ethically	conducted	and	reported	research.	Following	ethical	standards	when	designing	research.	Protecting	the	safety	of	the
researcher	and	team.	Ensuring	the	research	team	follows	the	design.	Here	is	an	example	of	a	scenario	involving	ethical	market	research.	An	employee,	Liz,	was	asked	by	her	company’s	marketing	department	to	find	out	if	their	main	customer	base	prefers	offer	A	or	offer	B.	She	has	a	customer	profile	that	requests	she	get	information	from	people	who
are	between	the	ages	of	25	and	30	and	who	did	not	graduate	from	college.	After	looking	at	the	data	from	the	customer	profiles,	Liz	thinks	that	she	will	have	the	best	response	from	remote	studies	in	which	customers	talk	her	through	their	thought	process	while	they	are	looking	at	the	offers.	This	method	means	no	one	needs	to	monitor	the	research
and	will	enable	her	to	have	a	much	wider	pool	of	participants	than	she	would	in	person.	Because	Liz	knows	that	there	are	other	parts	to	offers	A	and	B,	she	also	adds	questions	about	why	they	would	be	interested	in	either	offer.	For	the	smaller	question,	Liz	wants	to	interview	super	users	face-to-face.	To	conduct	a	proper	face-to-face	interview,	she	is
going	to	give	the	users	a	task	and	then	listen	to	them	as	they	complete	a	shopping	process.	While	she	is	researching,	Liz	knows	that	it	is	crucial	that	she	keeps	her	personal	opinions	to	herself	and	that	she	does	not	ask	questions	that	could	lead	her	participant	in	any	direction.	Ethical	research	requires	the	researcher	to	be	as	impartial	as	possible.
Because	of	this	impartiality,	the	researcher	must	talk	as	little	as	possible	and	ask	questions	that	are	as	open-ended	as	possible.	Avoiding	the	use	of	authoritative	phrasing	is	also	essential.	When	conducting	her	in-person	study,	Liz	prefers	to	have	participants	meet	her	in	her	office	or	meet	them	in	public.	It	is	never	a	good	idea	to	have	a	single
participant	in	a	non-public	area.	In	a	similar	scenario,	an	employee	named	Carol	has	received	the	same	request	as	Liz	to	study	options	A	and	B.	However,	she	does	not	set	up	remote	testing	that	follows	the	primary	customer	profile.	Carol	also	accidentally	offered	the	survey	to	people	under	the	age	of	18	without	the	authority	of	their	guardian.	The	data
points	that	she	got	still	didn’t	support	what	her	marketing	department	truly	wanted	to	do,	so	she	made	up	fake	data.	Carol	has	a	clear	preference	for	B,	and	in	her	interviews	with	super	users,	Carol	asked	questions	like	“what	does	B	have	for	you	that	A	lacks”	and	leading	questions	that	showed	her	preference	for	choice	B.	As	a	result,	her	participants
had	an	overwhelming	preference	for	B	as	well.	People	who	are	loyal	to	a	company	that	you	work	for	want	to	please	entities	from	that	company.	If	Carol	had	not	shown	her	preference	for	B,	her	participants	would	likely	have	had	more	honest	responses.	Carol’s	efforts	to	do	the	job	quickly	caused	her	to	potentially	break	the	law	by	selecting	minors	as
survey	participants	and	lie	to	her	company.	She	skewed	the	data	points	in	her	favor	as	well.	This	is	a	tremendous	breach	of	ethics	and	could	result	in	significant	lost	profits	for	her	company.	Her	lack	of	ethics	may	also	cause	interpersonal	issues	in	other	areas	of	her	work	or	even	the	loss	of	her	job.	To	ethically	conduct	a	study,	you	should	refrain	from
asking	any	personal	questions	outside	of	identity	markers.	In	the	examples	above,	the	main	customer	profile	is	non-college	graduates,	aged	25	to	30.	This	particular	group	doesn’t	include	minors,	so	Liz	didn’t	have	to	worry	about	dealing	with	minors.	Carol	has	likely	broken	the	law	by	surveying	a	minor	without	their	guardian	present.	When	you	are
talking	to	potential	customers,	you	should	already	have	assumptions	and	questions	in	mind.	Research	needs	to	be	focused	on	a	goal.	Extensive	knowledge	searches	tend	not	to	get	at	the	heart	of	whatever	the	study	was	meant	to	do.	While	you	are	working	with	a	participant,	do	not	meet	with	them	in	private	settings.	If	you	cannot	have	a	meeting	in	a
public	office,	then	a	coffee	house	or	a	storefront	would	also	be	acceptable.	The	reason	for	this	is	that	it	avoids	any	chance	that	the	participant	may	feel	unsafe	or	pressured	to	answer	in	one	way	or	another.	Focus	groups	are	imperfect	ways	of	gathering	data,	and	most	companies	are	starting	to	move	away	from	the	use	of	this	method.	The	primary
reason	that	focus	groups	are	not	the	best	way	to	go	about	collecting	data	is	that	there	are	consistent	factors	that	affect	the	viability	of	the	information	that	is	gained	from	them.	Take,	for	example,	a	study	to	find	out	which	pair	of	three	jeans	are	the	best.	One	person	in	the	focus	group	is	extremely	loud	and	opinionated,	which	might	mean	their	thoughts
will	be	echoed	by	less	opinionated	or	less	secure	members	in	the	focus	group.	Oftentimes	in	cases	like	these,	numerous	scientific	studies	have	been	done	using	identical	products,	but	the	focus	groups	uniformly	had	different	overall	opinions.	The	major	reason	for	this	is	that	most	people	are	considered	“pleasers”	and	they	want	to	answer	in	ways	that
will	please	the	people	who	are	strongly	opinionated	or	the	people	doing	the	research.	Many	brands	used	to	use	focus	groups	of	their	most	loyal	customers	or	their	campus	representatives,	but	this	tended	to	result	in	skewed,	overly	positive	feedback.	Depending	on	your	business,	you	may	benefit	significantly	from	sharing	your	research	with	your



competitors,	provided	they	share	equally	with	you.	Competitors	may	offer	insight	that	would	help	you	with	some	of	your	company’s	pain	points,	for	example.	However,	other	than	things	that	are	industry	regulated,	you	are	not	legally	obligated	to	share	information.	Ethics,	however,	have	little	to	do	with	legality.	Things	to	ask	yourself	are,	“Does	this
help?”	“Is	it	just?”	and	“Does	this	serve	a	better	purpose?”	Being	seen	as	a	“team	player,”	even	with	competitors,	can	go	a	long	way	toward	building	goodwill	with	prospective	customers	and	in	the	community.	If	you	are	seen	as	a	“friendly”	company,	people	will	be	more	drawn	to	purchase	from	or	work	with	you.	Questionnaires	need	to	be	written	as
openly	as	possible	to	avoid	bias.	This	can	be	a	complicated	process	and	may	take	a	few	tries	to	master.	Even	questions	like	“What	do	you	think	of	this	image	box?”	are	leading	if	you	are	looking	to	rename	the	“image	box.”	To	avoid	any	assumptions,	keep	the	focus	very	narrow	and	only	ask	questions	that	do	not	sound	like	one	answer	is	preferred	over
any	other	response.	Your	questionnaire	should	also	be	as	short	as	possible	while	allowing	you	to	access	the	data	that	you	need.	In	many	cases,	you	could	enlist	the	help	of	another	agency.	There	are	placement	agencies	that	have	a	pool	of	people	at	the	ready	who	are	paid	to	do	questionnaires	or	remote	testing	and	interviews.	By	outsourcing,	you	are
freeing	up	your	time	and	assuring	a	broad	pool	of	responses.	Data	security	comes	with	many	more	legal	obligations	than	typical	ethics	considerations.	You	have	a	responsibility	to	your	customers	and	your	employees	to	protect	their	information	from	people	who	do	not	need	to	access	their	information.	When	it	comes	to	data,	it	is	important	not	to	allow
employees	to	access	more	information	about	their	coworkers	or	their	customers	than	they	need	to	do	their	job	reasonably.	Accessing	information	beyond	that	opens	up	your	employees	and	yourself	to	the	possibility	of	legal	action.	These	breaches	tend	to	be	more	important	news	than	other	ethical	infractions,	because	the	inability	to	protect	customer
data	could	affect	both	prospective	and	current	customers.	To	protect	your	employees	from	the	risk	of	accessing	the	information	they	should	not	see,	there	are	a	few	checks	and	balances	that	you	can	easily	implement.	Giving	every	employee	an	employee	number	is	always	a	smart	idea.	In	addition,	each	employee	should	have	a	separate	login,	and	those
logins	should	be	gated	to	only	the	people	who	need	that	information.	Tracking	your	employee	movements	can	also	help	you	if	you	suspect	that	there	may	be	an	issue	among	your	staff.	Considerations	surrounding	intellectual	property	should	revolve	around	protecting	the	rights	of	those	who	created	it.	In	the	same	way	that	people	in	a	hospital	don’t
need	to	know	anything	about	a	patient	other	than	what	is	relevant	to	their	responsibilities,	a	researcher	shouldn’t	over-explain	what	they	are	looking	for	and	reveal	this	sort	of	information.	If	you	must	talk	about	intellectual	property,	you	may	want	to	have	your	participants	sign	a	non-disclosure	agreement	(NDA).	An	NDA	effectively	makes	it	a	breach
of	contract	if	the	person	tells	competitors	or	even	other	people	what	you	have	discussed.	In	the	end,	however,	your	efforts	to	protect	the	participant	and	their	rights	are	more	important	than	protecting	intellectual	property.
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